
 

 

A System for Innovation 
 

Organizations today are faced with a two-fold challenge to innovation.  The organization needs 
to continuously improve products and services for existing customers (incremental innovation) 
and needs to seek future solutions that may disrupt current technologies or practices due to 
research and development break-throughs.  The two cultures that manage these different types 
of innovation are unique.  The current organization may be risk averse and seek only small, 
incremental changes (failure is not an option).  The second organization seeks new, radical, 
disruptive innovations (fail fast, fail forward, fail often).  We present today a system for 
innovation to manage this hybrid organization to maximize the success for both incremental and 
disruptive innovation. 
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Headquarters. Other contributions to human spaceflight include development of International 
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